
BELGRADE CITY COUNCIL MEETING MINUTES

COUNCIL CHAMBERS
September 3, 2013

7: 00 P.M.

Mayor Russell C. Nelson called the meeting to order.  Mayor and Council Members in
attendance were:  Russell C. Nelson, Brad Cooper, Anne Koentopp, Bob Retterath, Mark Criner,
Tudor Gee and John Youngberg. Others in attendance were Belgrade City Planner Jason Karp,
Finance Director Phyllis Wernikowski, Acting City Manager EJ Clark, City Attorney Richard
Ramler and Jenny Connelley.

PUBLIC FORUM

Mayor Nelson called three times for any members of the public to speak during the public
forum. Hearing none, the public forum was closed.

PUBLIC HEARING

PRELIMINARY BUDGET FY 2013- 2014 - Finance Director Wernikowski stated the

sidewalk revolving fund is being closed out.  The funds originally came from the general fund
back in 2003 so that can be returned to the general fund.  We are also closing SID 54, SID 73,
and SID 76 and return to the general fund.

Mayor Nelson asked if that would be shown as revenue.

Finance Director Wernikowski stated it would increase revenue therefore, it will increase
cash in the general fund.

Council Member Youngberg asked what the auditors recommend we have in cash
reserve.

Finance Director Wernikowski stated we should have about 16. 7% in reserves and these

changes would bring us up to about 12%.

Mayor Nelson stated when we started the other night with Acting City Manager Clark we
were $ 145, 000 difference in revenues and expenditures in the general fund. Now we are about

25, 000.  Therefore, we gained about $20,000, without the $ 30,000 discussed. At this point, it

does not include things that Acting City Manager Clark, Council Member Youngberg and I have
discussed.

Acting City Manager Clark stated that our side of it does. The ICMA match reduction
was done.

Mayor Nelson stated that he had interviewed council members.  Some are willing to give
up their stipends for the year.  Any Council Member who wishes not to receive their stipend for
the fiscal year should write a letter.



recommend it and then there is a vote, or you could just write letters that for a specific period of

time you wish not receive your stipend.

Council Member Youngberg asked if we had figured the increase in sewer charges into
the budget.

Finance Director Wernikowski stated I have actually put in an estimate based on the
change in the sewer rates effective November 1, 2013. The increase is 15% in water and 25% in

sewer.

Council Member Cooper stated he looked at the general fund and I know that we take the

33 mills out for the Fire Department. Then we take $50,000 out for the Fire Truck. I feel that

you need to think about running a mill levy to fund the 33 mills so that you can actually have the
general fund reserve to buy equipment when needed.  A 40% water increase will never pass.

Finance Director Wernikowski stated that overall it is a 20% increase to the customer not
40%.

Council Member Cooper stated the general fund needs help. We bought land for the
Sports Complex. We put $30,000 into the house at 314 S Broadway to rent it out.  If you do not
have cash in the general fund, it is hard to maintain the general fund. I do not think that we could

ever take $500,000 out of the general fund for the Fire Department. At some point we will need

to put a mill to the people for fire and let the people help pay for it.

Finance Director Wernikowski stated that the Central Valley Fire District has a fire mill
that will be up within the next two years for renewal.  On June 30, 2014, the contract expires.
We will need to begin negotiations sometime this winter.

Council Member Cooper stated there is a time when the general fund cannot handle the

Fire Department.  I know that when we did it five years ago we thought that in time, things will

be better and we could handle it.  With the fire truck, that is another$ 50,000. We will never

keep the general fund alive unless we go to the people for help.

Mayor Nelson asked what the Council could do related to mills without going to the
people.

City Attorney Ramler stated nothing. You are at the maximum mill levy.

Council Member Cooper stated we could put a mill levy for fire protection to the people,
or for the library, or police.  I think we need to save the general fund by looking at the Fire
Department.

Council Member Youngberg stated that at the last meeting we talked about having to
increase the money we bring in because of the growth. We will see some change next year, but it
might not be enough.

Council Member Koentopp stated that residential taxes never cover the expense.



Finance Director Wernikowski stated that finding a City Manager that has a good
economic development background who can work at convincing businesses to come here might
be a very important factor when looking at candidates.

Council Member Criner stated that we could go to the citizens for a park mill levy, or a
fire mill levy. The Belgrade voters can tell us whether they want more parks. Voting in favor of
a park mill levy will tell us they want more. If citizens vote against a park mill levy then we
continue doing what we do.  If the citizens vote in favor of a fire mill levy that tells us that they
are good with the service they are getting now or they are good with less.  It is putting it on the
community' s shoulders to decide what they want with their pocketbooks.
The Council agreed that this subject should wait until we have a City Manager.

Finance Director Wernikowski stated that we do not have anything in the Interlocal
Agreement with the Fire Department saying that they are giving up two mills and that is
something we might need to put into place.

Council Member Cooper asked about the impact fees from water and sewer for the new
lift station.

Acting City Manager Clark stated that yes, we can use those fees, we have to get an
assessment done, but we can do that.

Finance Director Wernikowski stated that the impact fees for water and sewer were not

included in the budget.

Mayor Nelson asked what the change in expenditures of the general fund from the last

sheet to this sheet.

Finance Director Wernikowski stated we were switching things between the general fund
and some of the police mill levies and it is a difference in benefits.

Mayor Nelson called three times for any public comment on the preliminary budget for
fiscal year 2013- 2014. Hearing none, the public hearing was closed.

Council Member Youngberg moved to approve the Preliminary Budget for Fiscal Year
2013- 2014, and set a Public Hearing for September 16, 2013 for Final Budget.  Council Member
Retterath seconded the motion. All voted aye, motion carried unanimously.

REPORTS

Mayor Nelson stated he did not attend the Gallatin County Solid Waste Management
Meeting due to schedule conflicts.

City Attorney Ramler had nothing to report

Acting City Manager Clark stated I have been talking with Greg Prothman.  He will be in
town on September 9, 2013.  He would like to have a meeting with the Council.  Would the
Council like to have a regular Council Meeting or a City Forum, or a dinner meeting?



The Council agreed to an open public meeting with Greg Prothman on September 9, 2013
at 7: 00 PM.

The Council advised staff to arrange a business luncheon with the Chamber of

Commerce, community members and Greg Prothman on September 10, 2013 at 12: 00 PM

Acting City Manager Clark discussed brochure ideas and options with the Council for
City Manager candidate.

Acting City Manager Clark stated that the airport is still working on the I- 90 bypass road.
The engineer and airport representative will come to the Council within the next few weeks to

show what the bypass road looks like.

DISCUSSION AGENDA

Decision on the Adoption of Fire Pit Resolution 2013- 13 — Council Member Koentopp
motioned to adopt Resolution 2013- 13 to Authorize and Open Fire Pit for the Fall Festival

Barbeque. Council Member Gee seconded the motion. All voted aye, motion carried

unanimously

Decision on the Adoption of Resolution of Intent to Increase Water and Sewer Rates

and Setting Date for Public Hearing—City Attorney Ramler stated that the Resolution should
be modified to include more information as to why the increases in rates were necessary.  The
Council agreed.

Council Member Youngberg stated he would work on a statement to attach to the
Resolution that would explain why the City needed to increase water and sewer rates.

Finance Director Wernikowski stated the Resolution explains that the increase is to cover

the cost of services and we can add additional information at the Public Hearing.

City Attorney Ramler asked if the Council knows the reasons that they would like to
articulate.

Council Member Youngberg stated the reason we need to raise the rates is that the costs
have gone up quite a bit in labor, electric costs, fuel costs, service to debt, and legal fees.

Council Member Cooper stated it should include information about costs of the new

improvements on the north side of town.

Council Member Youngberg motioned to adopt Resolution 2013- 14 intent to increase the
rates for users of the water and sewer system with the amendments discussed at this meeting as
addition to the Whereas portion of the Resolution and the Notice to the Public and set date for

Public Hearing on October 7, 2013 at 7:00 PM.  Council Member Criner seconded the motion.

All voted aye, motion carried unanimously



Discussion on the Adoption of Resolution to Close Sidewalk Fund—Acting City
Manager Clark stated we researched it and found out that it did come from the general fund.  We

have not had anyone that has ever used it.  Our idea is to roll it back into the general fund and do

away with what has not been used.  Council Member Criner motioned to adopt Resolution 2013-
15 to Close out Sidewalk Fund 3401 and return the excess funds to the general fund. Council

Member Retterath seconded the motion. All voted aye, motion carried unanimously

Discussion on the Adoption of Resolution to Close SID 54 and 73 —Council Member

Retterath motioned to adopt Resolution 2013- 16 a Resolution Providing for the Transfer of
Excess Funds from Special Improvement District to the General Fund.  Council Member Gee

seconded the motion. All voted aye. Motion carried unanimously

Discussion on the Adoption of Resolution of Intent to Rename North Alaska Road to

Hawaii Street and Setting Date for Public Hearing - City Planner Karp stated that there are no
addresses on the street.  If 51% of the property owners object, that would be supreme in the
matter as the state law reads. We are not expecting any protest on this, but we have to do a
public notice. I have sent a copy to the Clerk and Recorder to make sure it would be something
they would accept and file.  I will be sending copies to the GIS office too.

Council Member Koentopp made a motion to adopt Resolution 2013- 17 to Rename North
Alaska Road to Hawaii Street and Set Public Hearing for October 7, 2013 at 7: 00 PM. Council
Member Gee seconded the motion. All voted aye. Motion carried unanimously.

Discussion on Improvements and Renaming Belgrade Youth Sports Complex—
Acting City Manager Clark stated the committee for the sports park had met. The design for the
tennis courts should be done. There is not much change from previous.  There will be two tennis

courts in front and three in the back.  They talked about moving the north fence back about 20
feet to retain balls inside the court. Once the design is done and the committee, school, and

donor approve it the City Attorney and I will draw up an agreement with the donor that it will be
built by our specs and our rules.  The engineer thinks it will take about 45 days to build the tennis
courts. The asphalt will need to cure for another 45 days before they can put the coating on. The
top coating will not happen this winter. We discussed with the school if the courts could be
played on without the top coat. The school thinks that they can. They could paint lines that
should not hurt the top coat. We may have asphalt on the courts by winter.

Young guns baseball a competitive league for small kids has an interest of building a
baseball field. They wanted to know what the cost would be. The Rage Soccer Club wants to
put up a flagpole. The committee discussed putting it near the concession stand. They are going
to supply the sleeve, the flagpole and flag. The airport did not have a problem with it, as long as
the engineers agreed to the height at 25 feet. The flag will not be lit. The flag will only be flown
during games. The committee would like to rename the complex as Belgrade Youth Sports
Complex at Menicucci Park.  I do need Council recommendation.

Council Member Gee motioned to approve the name change of the sports complex to

Belgrade Youth Sports Complex at Menicucci Park.  Council Member Cooper seconded the

motion.



Acting City Manager Clark stated we could present a Resolution in the future for the
name.

CONSENT AGENDA

Approve Payroll August 2013 - Council Member Gee made a motion to approve August

2013 Payroll.  Council Member Criner seconded the motion. All voted aye, motion carried

unanimously.

FOR YOUR INFORMATION

Council Member Youngberg asked if the Public Works Crew could go around town
before Fall Festival and knock the weeds down around the sidewalks and light poles.

Council Member Criner had nothing to report.

Council Member Gee had nothing to report.

Council Member Retterath had nothing to report.

Council Member Koentopp had nothing to report.

Council Member Cooper had nothing to report.

Mayor Nelson stated that the half rock and half house that has been sitting that way for a
number of years. Can we do anything about that?

Acting City Manager Clark stated that the owner is back in town working on the house
and starting to finish the inside. The owner told the Officer Lehman that he is going to finish the
house.

ADJOURN

Council Member Gee moved to adjourn the meeting. Meeting adjourned at 8: 04 PM
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