
BELGRADE CITY COUNCIL

AND

CENTRAL VALLEY FIRE BOARD

JOINT MEETING MINUTES

COUNCIL CHAMBERS

November 18, 2013

7: 00 PM

Mayor Russell C. Nelson called the meeting to order.  Mayor and Council Members in
attendance were:  Russell C. Nelson, Brad Cooper, Anne Koentopp, Ken Smith, Kristine
Menicucci, Mark Criner, and John Youngberg. Central Valley Fire Board Members in
attendance were: Gilbert Moore, Central Valley Fire Board Chairman; Mike Wachter, Vice
Chairman; Mark MacLeod, Secretary—Treasurer; James Hall, Trustee; Ron Lindroth, Fire Chief;
Ty Elliot and Donette Johnson. Others in attendance were:  City Attorney Rick Ramler, Acting
City Manager E. J. Clark, City Planner Jason Karp, Finance Director Phyllis Wernikowski,
Assistant Chief Kevin Strickler, Jenny Connelley, Michael Tucker, Judge Michele Snowberger,
volunteers from Central Valley Fire District and their family members.

PUBLIC FORUM—The Mayor called three times for any members of the public to speak.

Hearing none, the public hearing was closed.

COUNCIL DISCUSSION

REQUEST FOR MOTION TO ACCEPT RESIGNATION OF COUNCIL

MEMBER TUDOR GEE—Mayor Nelson read a letter of resignation from Council Member

Gee.

Council Member Criner moved to accept the resignation of Council Member Gee,

Council Member Youngberg seconded the motion.  All voted aye, motion carried

unanimously

CONSIDERATION OF POSSIBLE APPOINTMENT FOR VACANT CITY
COUNCIL POSITION WARD 2 TERM EXPIRING DECEMBER 31, 2013 —Council

Member Cooper moved to appoint Kristine Menicucci to the vacant City Council Position, Ward
2 for remainder of Term Expiring December 31, 2013.

Council Member Koentopp seconded the motion.

All voted aye, motion carried unanimously
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OATH OF OFFICE—

Judge Snowberger swore in Kristine Menicucci to City Council Position Ward 2 Term
Expiring December 31, 2013

PUBLIC HEARING

FIRST READING ORDINANCE TO ADOPT THE BUILDING FOR LEASE OR

RENT REGULATION APPLICATION AND REVIEW PROCESS UNDER

AUTHORITY OF SECTION 76-8- 102 MCA—Mayor Nelson called three times for

public comment. Hearing none, the Public Hearing was closed.

City Planner Karp scheduled the second reading for the December 2 Council Meeting.

Council Meeting Koentopp moved to approve the first reading and the date for the second
reading.

Council Member Cooper seconded the motion.

All voted aye, motion carried unanimously

INTRODUCTION— Introductions of council members and fire board members were made.

SWEARING IN OF FIRE DEPARTMENT MEMBERS

Fire Chief Lindroth, and Deputy Chief Strickler introduced the newest firefighters after
fulfilling probationary requirements.

Emergency Medical Technician Amber Olsen,
Firefighter Gunnar Anderson

Firefighter Mitch Davis

Firefighter Curtis Fletch

Firefighter Phil Grundeen

Firefighter Mason Moore

Firefighter Nick Ramsey

REPORTS

Fire Board Chairman Moore called upon Chief Lindroth to present his report, budget and

discussion on response times in the City of Belgrade.

Fire Chief Lindroth reported that much has happened since meeting last year. To recap,
since we presented our analysis we have spent over six months of evaluating the fire services.  I
met with community members, fire department members- past and present. The outcome of the
analysis was presented at public hearings and adopted. The implementation of that analysis has
been ongoing since February of this year.  It started out with the need to revamp Station One and
add sleeping quarters for on- duty crews. We are now able to house five crew members 24 hours
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a day.  We implemented 24-hour staff on April 1, 2013.  That immediately showed some
improvements in our response times and capabilities. Two specific fires that happened this year

reflected this; one was a duplex where the second floor was an arson-set fire and due to a quick

response time we were able to knock that fire down and save the building. Another fire was on
Showplace in a four-plex.  It was an occupied structure where the malfunction of electrical

equipment started that fire. The response to this fire was four minutes the fire had already
flashed over in the room and taken out the picture window.  It shows how fast fires are growing
in new construction and with the heavy fuel loading of today' s furnishings. Most are
hydrocarbon based and they produce hot fast moving fires. We were able to knock that fire
down quickly and saved the structure. The adjoining residences did not lose occupancy once the
utilities were turned back on. The apartment underneath had some water damage, but no damage

to property and personal belongings.  I was pleased with the response time in those two fires.
Response time makes a difference in our business.       

After we started our 24-hour staffing we then moved into a summer of training.  The goal
this year was to do a 12- week intensive basic engine company and truck company operations fire
academy.  We designed it to be available for all county fire departments. We felt since all of us
work together in the form of mutual aid and automatic aid it would be best to do training with all
agencies. All of our staff went through the training, as well as Bozeman, Gateway, Sourdough,
Amsterdam, Big Sky and we even had people from Livingston.  It was well received. What was
fun with this summer academy was we brought in some nationally known leading instructors
from the Pacific Northwest.  It really made a big difference in how we fight fires so I think that
we are in a better position now to fire fires more aggressively, more safely and definitely a little
closer to the national norm.

After the summer academy, we staffed the summer with two seasonal fire fighters, and
this fall turned those two positions into full time positions.  We hired two career fire fighters so

we could have minimum staffing of three career firefighters per shift. Minimum staffing is what
is assigned to that shift, but if one member is gone on vacation or sick leave then our volunteers

are stepping up to the plate and filling that position.  Our average is three to four members
staffing the station on duty at a time.  We can have up to five people at the station at one point in
time. The goal is as we continue to have more volunteers involved; if we ever actually increase
from five we will open a second station. Most likely, that will be the station at Four Corners or
on Springhill Road. That is our next highest call volume. That way we can improve our
responses out of those stations as well.

We purchased the ladder truck; I would like to thank the City for that. Our mechanic,
Captain Whitaker has brought the ladder truck up to operational condition.  We are in the final
phases before we put it into full service. The crews have been given two performance tasks that

they have to successfully complete before it is officially in service.  One is to do a simulated
rescue off a four-story building with the aerial; with time parameters to set up to get the rescue
completed. The other task is a simulation using the water tower to flow water.  There are time
constraints to this task as well.
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The last good news is that the ISO rating has been finalized and will be published on
February 1, 2014. Once finalized, insurance companies will usually start rating under the new
schedule. The good news is that City of Belgrade is a solid public protection class ( 3) three. The
District was also able to achieve a class( 3) three rating for all areas in the District that have fire
hydrants. For the areas that do not have fire hydrants, we were able to maintain a class ( 5) five

rating. We lost 34 points on water systems primarily because the Bruce Industrial Park does not
have fire hydrants in it. That brought the rest of the District area down. Our hope is that over

time we can work toward fire hydrants in that area to fight fires in the commercial buildings.

Very little changed in the budget categories from last year, however the goal has been to
work toward continually improving the efficiencies of how we utilize our dollars. As a result of
adjustments to staff, we refined how we utilize our vehicles and pulled several vehicles out of

service and mothballed them.  Then when some of our staff vehicles are used up, instead of
buying new ones, we will put the stored vehicles back into service. As we look at it, our budget
is in very good shape right now. The reason for that is that we have identified some one-time
monies from our SAFER grant funding and we have had some additional revenues from cost
savings last year.

The goal is to move CVFD to operating in the black; with the exception of the mill levy
that is funding fire apparatus. That levy is dedicated to pay off loans for fire apparatus.  We have
paid off one loan and refinanced the other loan at a reduced rate. We are building up our
apparatus reserves with these savings. The goal is to have enough money in the apparatus
reserve fund to pay for one fully equipped fire apparatus by the time this mill levy sunsets.
Optimistically, we will be able to get a renewal of that mill levy and instead of going into debt
financing; we will be able to replace a fire truck on a cash basis every time we need one. That is
my goal that will be the last thing we have on this budget that is operating in the red.  Everything
else has been set up to operate from the black.  Our personnel are set up right now.

We have a perfect storm coming in that the SAFER grant funding that paid for three fire
fighters has expired. We have maximized the grant dollars.  In fact, today I have put in a request
for our last payment of SAFER grant funding.  Additionally we have the Interlocal Agreement
that is due for renewal next year, should the City and the District agree to do that. We are
looking at that being about a half-million dollars. The last item that is part of the perfect storm is
that we have to go back to the voters of the District next spring and ask them to renew the seven-
year mill levy that funds fire fighters.  Each of these items make up a substantial part of our
budget. A failure of any one of these funding sources, other than the SAFER grant, can put us in
jeopardy in the Operations of how we are working right now with career staffing. We have
planned on ways to cover our obligation for the SAFER grant.  The federal government paid the

first two years of salary for three firefighters, we pay the third year, and we have enough money
in our reserves to pay those firefighters completely. We also receive our funding six months in
arrears. We have to be able to carry our funding for six months past the November date when
money starts rolling in.  Part of this capital reserve is carrying us six months until we receive
revenue from the County. The other part of this is, if any part of this funding plan fails as far as
our funding next year, we should have enough reserves and the plan is in place to go back to the
voters at least one more time in November 2014 and try to get the funding again for those
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positions. My feeling is that should all things work well next year we are going to be in sound
fiscal shape to continue the fire department on the course it currently is.  Ifwe lose either the
City or the District funding, we will have to do some significant changes in how we do business.
We will cross that road in the future.

Operationally we are building reserves.  We are building the reserves not only for
apparatus but for facilities as well. We do not know what the future holds as far as the long-term
relationship between Central Valley Fire and Belgrade City.  I as your Fire Chief hope that it is a
long and healthy marriage because I think that it is the best way to do business for the
community.  That said, if we do keep the partnership, we need to look at building a new main
station in the next four or five years.  When we did the remodel for the living quarters we
identified many of the beams in the attic were cracking. We did some temporary shoring and we
were able to bring the building up to code. The inspector said that the number of years is
extremely limited on this building. We will need to look at replacing that main station sometime
in the relatively near future- assuming five years out. We have the issue of- Are we going to
move forward with the merger or stay separate agencies?  Depending on the outcome of that,
decision will dictate ifwe need to look at a new station on the south side of the interstate for the

District. There are unknowns tied to this.  I would like to start saving, knowing we are going to
have facility building needs in the future.  Instead of going to the public and ask for more money,
if there is a way that I can take left over dollars or unspent dollars and drop those dollars into
reserves for a future fire station that is what I am attempting to do with this budget. That
describes briefly, what we are doing. We continually look at ways to save costs and I think that
we have made some substantial savings from where we were at several years ago and we will

continue to do so as best as we possibly can.

Mayor Nelson asked" Regarding the 36.24 mills is that standard every year?"

Fire Chief Lindroth stated that is correct.

Mayor Nelson stated that you have gone to the public for both levies. Are you going
back to the public to renew the seven- year levy?

Fire Chief Lindroth stated yes.

Council member Cooper asked if that levy is used for personnel.

Fire Chief Lindroth stated that it is for personnel and advanced life support services.

Mayor Nelson asked if the plan for renewing the levy is for the same seven-year term or a
different term.

Fire Chief Lindroth stated all the studies he has learned about reflect that the public has a

very hard time passing permanent mill levies without sunsets.  This is a critical levy for us.  I am
going to recommend that we just ask for a renewal of a seven- year mill levy at the same rate.
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Mayor Nelson asked when the ballots go out to the District residents.

Chairman Moore stated that would go in the spring election if everything falls into place
the first week in May.

Council Member Smith asked about grants.

Chief Lindroth stated we are wrapping up with our grant cycle right now for the SAFER
grant. Once we get through finalizing this federal SAFER grant then we will look at more grants
in the future. There is not anything being pursued right now. There is a new Department of
Transportation grant available for EMS. We are going to look into how we do our EMS business
in the future.  If we decide to expand in that area, we would probably apply for grant funding.
We can go for SAFER grants, or more Federal Grants. Most of the SAFER grants are tied to fire
fighters or to personnel. We have one active grant for our volunteers.  The SAFER grant for the

three fire fighters we have right now will expire soon.  We cannot go back and pay for regular
fire fighters from grant funding. We can petition to get startup cost if we are going expand our
staff.  If the District board choses to increase our level of service we would try to get grants to do
so.

Chairman Moore stated that the availability of Federal grants is always questionable too.

Mayor Nelson asked how the salaries of our salaried fire fighters compare to like fire

departments in our county or in comparison areas.

Chairman Moore stated that Chief Lindroth actually made a study statewide.

Fire Chief Lindroth stated that we set our wages at the 80% of the comparable

departments so we are very comparable to Bozeman right now.

Council Member Youngberg asked where station six and seven are located.

Chairman Moore stated station six is on Pollywog across from the fire training facility. It
is also our shop area and we have one Belgrade engine stationed in there.  Station Seven is a
dream now, in that we hope to put it out in Dry Creek area.  Right now, we station a wild land
engine at the Brownell Ranch during the summer to give us a leg up on wild land fire in that
direction.  We hope to put a structure engine out in that general area.  We may have space we
could lease from a rancher or we may build something like we did at Reese Creek. Our intent is
to put an engine out there to help provide a better fire rating for those people.

Council Member Cooper asked when you increase staff to full time employees, will that

go toward Four Corners and Springhill?

Fire Chief Lindroth stated that our next goal as far as staffing is to rebuild the resident
volunteer program for Station Three, which is Four Corners. We have several volunteers who

have expressed interest in becoming resident volunteers, so our desire is to look at that becoming
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a resident volunteer staffed station.  That would help us get two staffed stations. The third
station is on Springhill close to Bozeman.  Depending on the outcome of the elections next year
and the stability of where the organization is at, I would like to bring back to the table and to the
Board, looking at ALS transport at some point in time in the future. That would be an ideal
station to staffwith ALS transport and firefighters because it would be close to Bozeman

Deaconess Hospital so we would have quick turnarounds.  It would pay for the staffing of that
station through transport fees so we are not increasing the cost to our taxpayers but we are
picking up a couple extra fire fighters on duty.

Council Member Cooper asked about the staffing at the department in the City of
Belgrade how close is that to where you are going to be?

Fire Chief Lindroth stated we are there right now. At this time, we do not plan to add any
more staffing to that station.

Chairman Moore stated that any extra staffing elsewhere could go to any location that is
needed inside the City or out.

Chief Lindroth reviewed emergency response times with a Power Point presentation.
The District was at 972 calls in 2012 and this year we are down to 741 calls so we have actually
seen a marked decrease in the number of calls. That is for two reasons, the drilling has subsided
and there are fewer cut gas lines and last year was an exceptionally dry year so we had more wild
land fires last year as well. Conversely, we are seeing a substantial increase in the number of
calls in the City. Part of that is due to the medical response. Urgent Care is utilizing us more for
transports out of their facility to Bozeman. Our call volume is less than what we had last year,
but I anticipate we will probably hit 1400 to 1500 calls by the end of the year.

Chief Lindroth presented a review of emergency response time for the City of Belgrade
for 2013 from April through October. There are three components. The first component is the

call processing time of dispatch. Our dispatch is not meeting the nationwide baseline. We are
working on a fix to improve that area.  Turn out time is the time from when the fire department
receives the page to the time we actually get the wheels rolling on the trucks. Our benchmark
standard is 90 seconds. We are actually doing well with that and we are working on
improvement.  Travel time is the third component.  This is just within the Belgrade City limits.
We are meeting our baseline standards of getting there in the four-minute travel time. For a
community this size with the population density that we have, the nationally recognized standard
is a four-minute or less travel time.  Eighty-nine percent of the time, we are responding at four-
minutes or less. We are doing very well for our overall response time.  In 90% of our calls, we

are getting on site within seven minutes or less within the City.  Last year in 2012, we were only
meeting the standard 19. 94% of the time.  That has been improved to 70% of the time, which is a

50% improvement in our response/ turnout time. As we improve the dispatch time and we

become consistent, we will actually fall into very good response times in the City.  County
dispatch has listened to our concerns and is working on improving their times.
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Acting City Manager Clark stated that the 9- 1- 1 Center also has a 9- 1- 1 advisory board
through the county. He was the Chair of that for seven years.  When they received their mills
part of that was to give fire dispatch their own dedicated dispatcher. That has yet to happen.  It

was brought up at every meeting. They could never get to full staff to where they could actually
even consider it.  Secondly, there were not enough fire calls in the directors' opinion to dedicate
one person to sit and wait for a fire call when there were not as many calls. Once they see the
numbers that may make the County Commissioners, and the 9- 1- 1 Director to look at the fact
that should hire those personnel.  It was a guarantee that eventually they would have a dedicated
9- 1- 1 fire dispatch.  He sees that happening in the future.

JOINT DISCUSSION

REVIEW AND DISCUSSION ABOUT INTERLOCAL AGREEMENT—Mayor

Nelson stated this agreement was done five years ago and it has worked well for the City.

Council Member Youngberg stated that at the Fire Board meeting we had talked about a
fire inspector for Central Valley.  City Planner Karp is the fire inspector for the City.  Are you
looking for one for Central Valley as well?

Chairman Moore stated that does not pertain to the Interlocal Agreement. However, yes

we are in the process of putting together an agreement with a search firm to search for a fire
marshal or fire inspector position with the District. He thinks that would be available for the

City as well. We hope to have that position staffed by February.

Fire Chief Lindroth stated a fire marshal position is in the budget. After speaking with
City Planner Karp and knowing what he would like to do with the fire marshal position; he
would like to take a more proactive stance in fire prevention than we have experienced in the

past.  This would apply to both building construction and fire code enforcement.  The City has
adopted the fire code so that is a good place to start doing commercial inspections. What the
chief would like to have considered as an amendment to this particular Interlocal Agreement

should you wish to do so is changing the wording of the fire inspector to where Central Valley
would provide the fire inspection and fire prevention services as a whole to both the City and the
District. City Planner Karp would become the chief building official. He would be dealing with
the construction side of code enforcement making sure that appropriate construction is done and
working conjointly with the fire marshal to be building safer buildings. Then the fire marshal
would take the inspection and enforcement of the codes once the buildings are built off of Mr.

Karp' s plate.

Council Member Cooper asked when you are having a house built, how does that work?
Is that like having two bosses?

The Fire Chief stated City Planner Karp would be in charge of international building code
and the fire marshal would be in charge of international fire code. They would be enforcing two
separate codes. Those two will need to work hand in hand.  Our biggest concern is when you
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lose a business by fire if they are out of business for more than a month in their location there is
a 98% chance they will remain out of business.  We do not want to lose any business in the
community. The best way to keep that from happening is by aggressive prevention program.
Ultimately what we cannot do through education we would do through enforcement.  There
would be fines for those who are not in compliance. The issue would go through the municipal

court system. Having been in the business for 37 years he can count on one had the number that
ever went to court.

Council Member Youngberg stated that on the business tour last year he went into a
business that had four million dollars in inventory.  There was no fire protection present, no
sprinklers, nothing.  The inventory was perishable in fire.

Council Member Criner stated if we allowed that and there was an incident in past where

Central Valley did not agree with elected officials from the county so they quit. What guarantee
do we have that if we had an argument over residential sprinklers and we decide we are not

going to enforce residential sprinklers and you do not agree with that are you going to give up
being our fire inspector?

Fire Chief Lindroth stated that we only enforce what you give us the authority to enforce.

Chairman Moore stated in the City you have the authority to provide the codes for the
citizens of the city and in the County, it is up to the County Commissioners. Past County
Commissioners have not been looking favorably toward residential or commercial sprinklers or
even adopting the international fire code for the county.  It makes it much more difficult for us to
enforce anything outside of the City. Within the City, it would be much easier.

Council Member Koentopp asked what the salary for the fire marshal would be.

Fire Chief Lindroth stated we are advertising the position at$ 72,000 to $85, 000
depending on qualifications. This has already been budgeted through Central Valley Fire
District.

Council Member Youngberg stated that the City responsibility would be to keep City
Planner Karp in his position as he is trained.  If it is written into the Interlocal Agreement that is
how it works.

Council Member Cooper stated he would want it spelled out what we expect the fire

marshal to do. There needs to be guideline before we sign into this.

City Planner Karp stated we have had a fire code for years and we just updated the
International Fire Code.  In a fire inspection realm, going in and looking at existing businesses, I
can tell you that someone who comes in with a badge and uniform and works in the fire service

has a lot more credibility than me, who is also the planner, who is also the guy who delivers the
council packets and does building and plumbing permits.  Fire inspection should be done this
way.
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Council Member Youngberg stated that a fire marshal is something that we need to do
but he thought that we need to have it spelled out a little bit more and maybe an addendum that
spells out that agreement.

Chairman Moore stated that under Section 4 ( four) of the agreement it talks about the

City fire inspector etc. there could be more put into that area.

City Attorney Ramler stated if the City is concerned about it, we could draft it so the City
could opt out of that.

Vice Chairman Wachter stated if we have a fire inspector and fire marshal, he would
have a job description that will detail what that position is supposed to do.

Council Member Youngberg stated that is something we can hammer out.  We all
understand we are going to go down that road.

Fire Chief Lindroth stated the Council would set up an appeals process as well for the
code.  I am sure you have gone through some appeals for other codes or issues within the City.
In the same way, the fire code will have an appeals process that people can come back to and
request variances etc.

Mayor Nelson asked City Attorney Ramler to think of language that we can put into the
agreement that Council Member Cooper and Youngberg have referenced and job description of
the duties of a fire marshal in the City.  We can look at our next meeting or the following one.

Mayor Nelson stated it might be a good idea with knowing that the City is in the process
of hiring a new City Manager, and knowing that the fire board is going to the voters again it
might be a good idea to renew the Interlocal Agreement for a year.  That would give the City
Manager time to get his feet on the ground.

Chairman Moore stated the Interlocal Agreement may continue on a yearly basis upon
adoption of both parties.  I move that we adopt this Interlocal Agreement for one more year,

continue have discussions in the interim, and after the new city manager is on board sometime
within the next year continue more discussion and get the agreement fine- tuned.

Board Member MacCleod seconded the motion to adopt the Interlocal Agreement for one

more year.

All voted aye, motion carried unanimously by the Central Valley Fire Board.

Council Member Criner asked on the workman' s compensation is it because you are a

District and we are a City that we cannot combine and have only one workman' s comp coverage.
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Acting City Manager Clark stated that Finance Director Wernikowski is talking to MMIA
right now whether or not we can do that and save some money.

Fire Chief Lindroth stated we did hear back from State Fund auditors that they have
concerns that we actually have two workers comp providers and their preference would be to
have only one. That is another reason, beside significant cost savings, of looking toward MMIA.

Council Member Youngberg moved to continue the Interlocal Agreement with Central
Valley Fire Department for one year.

Council Member Criner seconded the motion.

All voted aye, motion carried unanimously

FIRE DEPARTMENT STATISTICS FOR CITY AND DISTRICT AND THE WAY

THEY CAN BE USED TO DEVELOP COSTING FORMULAS—Fire Chief Lindroth

provided a model of how we could cost share revenue funding in the future.  Under the current
Inter-local Agreement, there is no desire to change our funding. The District recognizes the
difficult financial situation that the City is in right now, and does not feel a need to adjust it. The
question that has been raised is that if we look at a long-term relationship how do we figure out a
fair and equitable funding between the City and the District. There is a revenue cost sharing
formula in your packet.  This is a formula that has been used in Colorado in different fire

services where they either merge districts or had intergovernmental agreements or fire authorities
between cities and districts.  It has been used relatively successfully down there because it makes
sense.

When we look at last years' total cost of service. The City had 382 calls the District had
972 calls.  That is a 28- 72% split. To that we would add the market value of the City compared
to the District. That would be a 20- 80% split. The third area we look at is population.

Population of the City is 7, 500 and the District is roughly 18, 000. That divides out to a 30- 70%
split. You add all three of those percentages together and divide by three and that gives you the
revenue cost share.  In this particular circumstance if we were using these figures the City would
be responsible for 25. 8% of the budget, the District would be responsible for 74.2%, creating

100% of the budget. The base mill amount has been set by the Districts' millage. We take that
and work backwards to compute what the City obligation would be.  In this particular example, it
would be $ 704,000 per year. When we look at what you are currently contributing, you are
putting in $417, 138 out of your fire mill and then you are putting in another$ 192,000 in the

adjusted mill.  Those were 10 mills. That is slightly less due to the agreement to use two of those
10 mills to fund the ladder truck for four years, so it is a little less than what it would normally
be. You add in the amount of money that the City is contributing toward the Belgrade
Firefighter Relief Fund of$111, 000.  If you were to contribute to workers compensation on the

Districts behalf we could add that in as well.  Ultimately, you put all of those together and your
current obligation is $ 618,000 going to the fire service.  If you take that $618, 000 and compare it
to where the obligation under this formula would be at $ 704,000, there is only about an $ 85, 000
differential. That actually worked out really well.  If the City were taking on the workers comp
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expense, there would only be about a$ 60,000 difference.  It indicates that this could be very
effective type of model to figure out revenue cost sharing.

Council Member Youngberg stated the only question that I have about this model is that
the City has no ability to have any say in the expenditures, the cost. We do not have a seat on the
Central Valley Board and if we were together there would maybe some other way of doing it.
We would not have the ability to say wait a minute if you are going to spend $ 500,000 more this
year then you did the year before we are just expected to pick up that for whatever reason.

Fire Chief Lindroth stated that is predicated on knowing that our millage is set.  We are
going for our renewal mill at the same rate and we have our base mill that is set in perpetuity just
like the City base mill is. We are not including grants in this, because we are both winning on
grants.

Council Member Criner asked if this included the voted mills.

Chief Lindroth stated yes it does include voted mills, what it does not include is apparatus

funding. We have a separate mill for apparatus funding and you are paying for your apparatus
out of your general fund.  This is just for personnel and operating expenses based on current
figures.

Chairman Moore stated as you can see we are raising interesting areas that all hinge on
this Interlocal Agreement.  I do not think that it will destroy it by any means, but it raises some
interesting areas that we need to be thinking about, probably having discussions over. One thing
that we do need to continue to look at is how we continue this relationship over the long term.

Mayor Nelson stated I know that the District is involved in discussions with Union

Business and I can tell you I am concerned about that because that is not the culture of Belgrade.

I am not sure how that affects the future relationship of Central Valley Fire and the City.  I am
concerned about that.

Council Member Youngberg stated that the other question is some of the firefighters are
not only Central Valley they are also Belgrade fire.  I understand that they are volunteers for
Central Valley, but how would a union affect our agreement.

Chairman Moore stated that the people sworn in tonight are part of our volunteer

academy.

Council Member Youngberg asked if the volunteers are part of the discussions with the
Union.

Chairman Moore stated that at the present time, it is unknown and has not been

determined by the adjudicator from the state.
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Council Member Youngberg stated his concerns because they are also volunteers for the
City of Belgrade not only Central Valley.

Chairman Moore stated I realize that can raise some concern in minds but that is not what

I was referring to tonight. Mr. Ramler you wrote a letter to then Attorney General Bullock and I
do not think that you ever received a response.  Would it be appropriate to reintroduce that type

of letter to the Attorney General and see if we can get a response? I think that a second- class city
retained their Interlocal Agreement.

City Attorney Ramler stated we are still a third-class city because of the population.  At
that time the ten year census was coming up and we anticipated jumping up to a second-class
city. We actually just missed that mark by about ten people. We still are a third-class city.  I do
not know where we are going to be in the census. We could very well be a first-class city.

Chairman Moore stated that one of the things he keeps looking at is MCA 733- 21- 25
annexation of adjacent territory not contained in a fire district. That allows an incorporated
third-class city that is not already a part of a fire district to be annexed into the fire district.
There is the answer to your question of how do we help control how expenditures are made
because if you are part of the fire district you have a right to be elected to the board.

Council Member Youngberg stated we are still a third-class city because we opted to be a
third-class city.  Once we hit ten thousand we cannot opt out of first-class. The law is pretty
clear on third class that we are able to contract.  It is silent on second-class.  Unless we can

change that it is pretty clear that with a first-class city you have to have a full time paid fire
department.  There are certain things cities gain by being a first-class city.  You get a different
split on money for streets and some other things.  I do not think that we would get very far with
changing that legislation.  I think that there are some legal issues that need to be determined as
we move ahead and decisions made.

Chairman Moore stated I agree with you completely.  If the City of Belgrade decided to
annex into the fire district then you as a third-class city everything is clear and that is great.  Can
we get that same coverage then being a unique organization within the state ofMontana? There

is no other City/Fire District relationship to my knowledge to the extent we have here and of the
size we have here.  Is there some way that we could continue that up through the ladder of bigger
city size?

Council Member Youngberg stated that the only ones I am familiar with are Jefferson
and Miles City where you have a city department that provides coverage for the rural district.

Chairman Moore stated that Billings does the same thing with the Westside Fire District.
We are just the opposite here. The fire District is so large in area, population and assessed value.

In order for either of us to continue to be able to economically provide the services we are doing
today I do not see any way we can do it without remaining together and working together.
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Council Member Cooper stated I would say that the Interlocal Agreement is the smart
way to go.  I would not be in favor of getting rid of the City and annexing into the Rural District
because it is going to change at the next census. One thing that we are obligated to the City is to
have a fire department whether we contract for it or not. We do not need a police department or

library but we do need a fire department and we should have control of what the fire department
is doing. That is state law.

RELIEF ASSOCIATION COSTS— Finance Director Wernikowski stated we have 15

retirees receiving benefits under the relief association, which is down from a few years ago.  Last
year the City put in $112, 837 into the Relief Association. The State put in $16,347.  Last year

the investments did not do very well.  The City paid out$ 38,481 in pensions.  We had$ 119.00 in

expenses. We currently have a cash balance of$593, 721. 49 in the relief association funds. This
is much better than five years ago. I have a proposal from an actuary to do a new study this year.
I have been working with Fire Chief Lindroth to get started.

Council Member Youngberg stated these funds are invested with the State Investment
Pool.

Finance Director Wernikowski stated that some of the funds are in the repurchase

agreements that we use as a city and some are in a Raymond James mutual fund, most are in
federal bond funds.

Council Member Youngberg asked who the fund manager is.

Finance Director Wernikowski stated that it is Raymond James.

Mayor Nelson explained how it is in the repurchase.

Finance Director Wernikowski stated that the City has a repurchase agreement with
Valley Bank all of the City funds go into an account.

Mayor Nelson and the bank pledges things to guarantee those deposits.

Finance Director Wernikowski stated that the State requires us to be in U. S. funds. All

the money goes in daily.

Mayor Nelson stated the City' s balances are backed by those kinds of investments.  So

how is it that the Relief Association is not a part of that?

Finance Director Wernikowski stated that it is one more fund in our group of funds.

Mayor Nelson asked if it is just a cash account.

Finance Director Wernikowski stated yes.

Mayor Nelson stated it may be earning a rate of.25% but not much more.
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Finance Director Wernikowski stated ten years.

Council Member Criner asked if they want to change that or the payout or anything is
there a board that runs it.

Finance Director Wernikowski stated that the State has a lot of regulations and

information about relief associations and they have a set of rules in the MCA on that.

Council Member Youngberg stated there is a State Investment Pool that PERS is invested
in and other public employee retirement systems. During the downturn, it took a hit but it has
been coming back at 7- 10% some of it up to 14% growth.  We are looking at a quarter percent or
half a percent.

Mayor Nelson asked how much of that is that is in reserve roughly.

Finance Director Wernikowski stated there is $ 153, 000 with Raymond James and

440,629 in the repurchase agreement.

Mayor Nelson stated we need to understand how it works.  It is a desire to move that to

the state and we need to know what the procedures and road map is to do that.  It may be we
cannot move it.  It may have to stay where it is.  I do not think we are being very good stewards
right now.

FOR YOUR INFORMATION

Council Member Youngberg had no new information.
Council Member Criner had no new information.

Council Member Menicucci stated there is a library book sale.
Council Member Smith had no new information.

Council Member Koentopp had no new information.
Council Member Cooper had no new information.

Mayor Nelson had no new information.

ADJOURN—Council Member Menicucci motioned to adjourn the meeting at 9:46 PM
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