
BELGRADE CITY COUNCIL MEETING MINUTES

COUNCIL CHAMBERS

December 2, 2013

7: 00 PM

Mayor Russell C. Nelson called the meeting to order.  Mayor and Council Members in
attendance were:  Russell C. Nelson, Brad Cooper, Anne Koentopp, Ken Smith, Kristine
Menicucci, Mark Criner, and John Youngberg.  Others in attendance were: Acting City
Manager E.J. Clark, Finance Director Phyllis Wernikowski, City Planner Jason Karp and
Library Director Gale Bacon.

APPROVE MINUTES OF AUGUST 12, and 19, SEPTEMBER 3, and 9, 2013

MEETING—Council Member Youngberg motioned to Approve Minutes of the August 12,
and 19, September 3, and 9, 2013 Council Meetings.

Council Member Criner seconded the motion.

All voted aye, motion carried unanimously

PUBLIC FORUM

Mayor Nelson called three times for any members of the public to speak during the
public forum. Hearing none, the public forum was closed.

PUBLIC HEARING

ORD. 2013- 8 ADOPT THE BUILDING FOR LEASE OR RENT REGULATION

APPLICATION AND REVIEW PROCESS UNDER AUTHORITY OF SECTION 76- 7-

102 SECOND READING—City Planner Karp stated he wanted to credit Intern Mollie
Hershey Planning and GIS Major for doing the research and assisting with this Ordinance.

The State Legislature passed a statute in the last legislative session to address projects

where there were multiple buildings for rent or lease are on one parcel of ground.  If you have

four or more buildings for rent or lease on a single parcel then the project must undergo a
review by the governing body. Trailer parks are already addressed in the regulations.  Storage

units are exempt from these regulations because they have minimal impacts.  Our zoning
ordinance addresses almost everything here.  This Ordinance if adopted will not have much
impact except on big projects such a shopping center with multiple building and rental spaces.
The Ordinance will give the City Council the opportunity to review those projects and
approve/ disapprove a conditional use permit for these projects.  I think that is important when

we start considering things like offsite impacts especially related to traffic.  Our zoning will
take care of the number of parking spaces, size, and height of building, all of that.  Offsite
areas such as an inadequate road serving the project that needs to be upgraded would be hard
to address.  Our City specs say that when you do a big project with a big parking lot you have
to do a traffic study. The specs do not say you have to enforce the traffic study you just have
to do a traffic study. This ordinance would allow us to enforce what the traffic study findings
are.  This is important for adding stoplights and things of that nature.
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Council Member Cooper asked have we ever had more than one or two projects in a

lot.

City Planner Karp stated not very often. A place where it will become an impact is the
Town Pump property. There is the Town Pump store, the Holiday Inn Express, and there is
the old LP office building. We are going to see multiple buildings there. We will also see
this around the new I-90 interchange because that is commercially zoned and you will see
some shopping center type projects there.

Mayor Nelson opened the public hearing for the second reading of Ordinance 2013- 8
to Adopt the Building for Lease or Rent Regulation Application and Review Process under
authority of section 76- 7- 102.

Mayor Nelson called three times for any public comment during the public forum
regarding Ord. 2012- 5.  Hearing none, the public hearing was closed.

Council Member Youngberg motioned to approve Ord. 2013- 8 to Adopt the Building
for Lease or Rent Regulation Application and Review Process under Authority of Section 76-
7- 10.

Council Member Koentopp seconded the motion.

All voted aye, motion carried unanimously.

REPORTS

Mayor Nelson had nothing to report.

City Attorney had nothing to report.

Acting City Manager Clark discussed with the Council details and logistics of the City
Manager Candidate Reception and Interviews.

Mayor Nelson recommended posting a notice of a Special Meeting at 5: 00 PM on
December 4, 2013.

Council Member Cooper had nothing to report.

Council Member Koentopp had nothing to report.

Council Member Criner had nothing to report.

Council Member Smith had nothing to report.

Council Member Menicucci had nothing to report.
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Council Member Youngberg had nothing to report.

DISCUSSION AGENDA

SHORT TERM INVESTMENT POOL—Finance Director Wernikowski stated at

the last meeting the Council had questions about the Volunteer Fire Department Relief
Association.  Looking at how the STIP pool has done compared to our Repurchase
Agreements the STIP Pool is actually doing worse than the Valley Bank Repurchase
Agreements the City currently uses.  I did talk to several people at the Montana Board of
Investments looking for another possibility for the money in the Fire Department Relief
Association and no one really had a good idea other than to talk with an investment advisor.
One of the things I noticed as I looked at this is that on a nightly basis we invest about six
million dollars.  Much of that has to do with our CDBG loan money, the money we have for
SIDs that we do not have to pay out yet. I did not know if you wanted to meet and talk with
investment advisors at some point to discuss other ways to invest the money other than the
Repurchase Agreement. The City' s monthly cash expenditure varies from month to month
but their highs are about $ 1. 2 million of our cash spent monthly, but the City has $ 6 million
dollars sitting in the bank. It is something to think about for the future.

Council Member Youngberg asked if the Fire Department Relief Fund is swept every
night like everything else.

Finance Director Wernikowski stated yes it goes in with the rest of the monies.

Council Member Youngberg asked if the STIP has a higher rate if you have longer
investments.

Finance Director Wernikowski stated that no one could come up with that answer.  I
even called PERS to see if there was some way to piggyback on some of the investments they
make and they did not have any options either.

Council Member Youngberg stated that he was just at a legislative hearing for
Workman' s Comp and the State Investment Pool invests money for the Workman' s Comp
program. They were saying things were better because they were getting six to nine percent,
which is better than 0.3 percent.  Could we invest the longer-term investments into something
that had a higher rate of return?  Do we have to have all of those monies in the sweep every
day?

Finance Director Wernikowski stated I think we could take some of the money with an
investment advisor at a longer term, but we would need to bring in an advisor for that.

Council Member Cooper asked if the rules are such that we could invest the fire

monies. Are there regulations on who manages it or how it is handled?
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Finance Director Wernikowski stated the Fire Department funds fall under the same

regulations as do the City funds.  There are rules that if STIP is doing one-percent better than
what we are doing then we have to invest in STIP.

Acting City Manager Clark stated we are still investigating this issue.

Council Member Youngberg stated we are dealing with a local business and we are
getting better on the sweep, but I think that we should investigate taking a portion of those
monies and invest them that something with a better rate of return.

Council Member Cooper asked if the City uses a broker currently.

Finance Director Wernikowski stated she spoke to MMIA because they have to invest
a large amount of money and they are using four different brokers. People and agencies do
use brokers to help invest the funds.

Mayor Nelson recommend to call a few brokers investigate the possibility of investing
elsewhere.

Council Member Youngberg stated that they have to be federally guaranteed.

Mayor Nelson stated with that you are going to have a lesser rate than other
investments.

Finance Director Wernikowski stated that investment advisors have different tools

such as laddering investments so you always have money coming due, but you always have a
good chunk invested.

Mayor Nelson stated he looked forward to a report on that subject from Finance

Director Wernikowski.

QUARTERLY STATE OF THE LIBRARY REPORT OT THE COUNCIL BY

GALE BACON, LIBRARY DIRECTOR—Gale Bacon stated it was a big year for the
library.  Two staff members retired with a total of 23 years of library experience.  We have a
very new staff that is eager to learn and morale is at an all- time high.  There are also five new
trustees.

The grand total for grants, fundraisers, and contributions was over$ 35, 000.  Three to

four years ago, the Library had a $ 90,000 debt.  Since then we passed a levy, and received a
matching grant from the Gilhousen Foundation.  We now have over$ 70,000 in reserves. We
have filled our commitment.  We were given six years to overcome the debt and we
accomplished that in three years.

The Library is very active on Facebook and Twitter. Our website is getting a large
number of hits.  Our Montana Library to Go program is sponsored by the Zoot Corporation
and is continuing to grow.  We have a program called Book-A-Tech, where anyone in the
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community can come in and with anything technology wise and sit down one- on-one with a
tech and they walk them through anything they want to do.

We are now doing outreach.  Every day during the past summer, the Gallatin County
Food Bank provided free lunch to any child in the area that wanted to come to the
Hollensteiner Park and have lunch.  We provided a specific craft every week.  We have
started going out to seven daycare centers around Belgrade once a month.  For forty-five
minutes we have a library volunteer go to the daycare centers and do story time and an
activity. We send a packet home with each child that includes information about the Library
for the parents.

The Library has received the ELSA award for excellent library service for 2013.
Ninety to ninety- five percent of our materials fund comes from the grants, donations, and
fundraisers.  The collection value of the materials in the Library is getting close to $700,000.
It started at $400,000 in 2007. We have grown in quantity and the quality of what we have as
well as the relevance of what we have has increased drastically.

State funding this year was moved up to .40 per person.  The State will reevaluate, so
we may not always have that amount. We closed for 13 Mondays because of lack of staffing.
We had two retirements, a maternity leave and the staffing was at an all-time low.  Typically,
we had been open from 3: 00 to 7: 00 PM. Once we had the budget balanced, we wanted to

open more hours.  We are now open from 11: 00 AM to 7: 00 PM, which was requested via

survey from the Library Members.  We have the numbers to show it is a good idea to be open
for longer hours.

Mary Gerlach came to us through a grant I had written.  She was a VISTA full-time
volunteer and the goal was for her to help us create programming and outreach.  That is
normally a one- year grant we were able to keep Mary Gerlach for three years.  The grant was
renewed twice.  We made some staffing changes to keep her on.  She has made a tremendous

difference in helping us get programming and marketing services done.  She will be retiring in
December.  She went virtually unpaid for those first three years.  She had an extremely small
stipend that came through this and she was invaluable to us.  Mary Gerlach is retiring this
year please stop by the Library or the reception we are hosting and acknowledge her
commitment, and work that she has done at the Library.

I invite you to the Book Sale Friday December 6, 2013 starting 11: 00 AM.  Please
come to the Festival of Lights on that same evening starting at 6: 00 PM.  There will be many
activities and we would like you to and see all that is going on.  Our Children' s Librarian will
be hosting a countdown to noon on New Year' s Eve and a party for the children and parents
that are too young to stay up until midnight the Council is invited to that event.

CONSENT AGENDA

APPROVE WARRANTS PAYABLE OCTOBER 2013 - Council Member

Youngberg asked why the lift station improvements are being paid by the Department of
Revenues.
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Council Member Cooper stated that it was from the school when they did work for and
SID it was money held by the government.  We had to pay our share and to have all the work
done and then they were supposed to reimburse us.

Acting City Manager Clark stated he would find out.

Council Member Criner asked about the power bill for Lagoon Road.

Acting City Manager Clark stated it is high because it is the main lagoon and all it
runs all the pumps.

Council Member Cooper motioned to approve Warrants Payable for October 2013.

Council Member Menicucci seconded the motion.

All voted aye, motion carried unanimously.

APPROVE NOVEMBER 2013 PAYROLL—Council Member Criner motioned to

approve Payroll for November 2013.

Council Member Koentopp seconded the motion.

All voted aye, motion carried unanimously.

FOR YOUR INFORMATION

Council Member Youngberg stated that when Opticom/Pauley Construction were
putting in underground lines on Gallatin and Arizona they made a three to four foot street cut.
The finished work is an inch lower than the rest of the street.  It looks like they packed it with
the back of shovel.  It will be a big hole before long.

Mayor Nelson asked if the City is keeping a list of complaints from citizens.  How the
complaints were being addressed.

Acting City Manager Clark stated that the complaints we receive we have them
addressed immediately.  At one time, Opticom/ Pauley Construction had four crews out fixing
mistakes.  When we receive a complaint Public Works Director Klotz responds to the

complainant and goes out to make sure it is dealt with, such as when they hit the mainline on
Madison Street.  We found that ourselves and had Opticom/Pauley Construction fix it right
away.

Council Member Youngberg stated it might be too late in the season to fix the street
cut on Gallatin.

Council Member Koentopp asked if they were shut down for the winter.
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Acting City Manager Clark stated that yes Opticom/Pauley Construction is shut down
for the winter.  They have some of the same problems as any other utilities. They cannot
patch anything and they cannot pack it once it starts freezing.

Council Member Cooper stated so some of the people who have holes in their yard

will have to live with that until spring.

Acting City Manager Clark stated that Opticom/Pauley Construction told him they
would fill the holes in. You have different crews doing different things some will come
through and do the boring; another will pull the fiber optic lines, etc.

Council Member Cooper stated he has heard from citizens that it is up to a month
before the crew returns to finish.

Council Member Criner had no new information

Council Member Menicucci had no new information.

Council Member Smith had no new information.

Council Member Koentopp asked if the work on the I- 90 interchange is ahead of
schedule.

Council Member Youngberg stated that the work on the 1- 90 interchange is three and a
half months ahead of schedule.

Council Member Cooper had no new information.

Mayor Nelson stated he had received invitation for the Council from Sanderson

Stewart to attend a holiday party on Tuesday December 10, 2013.

ADJOURN

Council Member Criner moved to adjourn the meeting.

Meeting adjourned at 8: 25 PM

8-11-42-t.,       1

Anne Koentopp, Deputy May', r

Christina;fro-w, Administrative Secretary
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