
BELGRADE CITY COUNCIL MEETING MINUTES

COUNCIL CHAMBERS

June 16, 2014

7: 00 PM

Mayor Russell C. Nelson called the meeting to order.  Mayor and Council Members in
attendance were:  Russell C. Nelson, Brad Cooper, Anne Koentopp, Ken Smith, Kristine
Menicucci, John Youngberg.  Others in attendance were:  City Attorney Rick Ramler, City
Manager Ted Barkley and Michael Tucker.

Council Member Cooper moved to excuse Council Member Criner.  Council Member

Youngberg seconded the motion.

All voted aye, motion carried unanimously.

APPROVED MINUTES OF THE June 2, 2014 MEETING

Council Member Youngberg moved to approve the minutes of the June 2, 2014,
meeting.  Council Member Smith seconded the motion

All voted aye, motion carried unanimously.

PUBLIC FORUM

Mayor called three times for public comment.  There being none, public forum was closed.

PUBLIC HEARING

No items for public hearing at this time

REPORTS

Mayor had nothing to report.

City Attorney had nothing to report.

City Manager Barkley advised that he is starting to meet regularly with City Manager
Kukulski of Bozeman and City Manager Meese of Livingston.  Barkley also reported on
developing a relationship with Prospero economic development group.

Reported on the intent to print employee ID cards for all Belgrade employees.  Council

Members were provided a sample City ID Card to address issues such as 1) need to identify
levels of authority within the City personnel, 2) help to provide proof of Government
employment for City employees when traveling in order to obtain discounts, 3), provide uniform

identification in case of disasters where state and federal agencies come into the area to assist.

Barkley indicated the intention to issue ID cards to Council Members as well.  He noted no



additional costs associated with providing ID cards because the City already owns the equipment
within the Belgrade Police Department and there is a plentiful stock of blank cards available for

immediate use.

Reported on attendance of a meeting at the Airport involving most of the area' s
Economic Development entities regarding issues related to customs and borders and establishing
a Foreign Trade Zone (FTZ), which is in the exploration phase right now.  There is now a

Customs Office at the airport, and the Airport is a Point of Entry.  Creating a FTZ would add
value for companies shipping in and out of the United States.  Other FTZs in Montana include
Butte, Shelby, and Great Falls.

Reported on scheduled meetings with MDOT to keep discussions open regarding
mitigation of neighborhood issues on noise and visual pollution resulting from the new
Interchange project. Plans are to meet once per month until further notice.

Referred to a copy of the recent newspaper display ad showing Board Openings which
was scheduled to run 3 times in the Belgrade News.

Also in regard to Board Openings, Barkley indicated that the Disaster Response
Committee was shown with 5 members, 2 of which were noted as council members. He pointed

out that these 2 openings were currently vacant on this committee and could be considered at a
future meeting.  Barkley also suggested that the new members would be asked to attend some
form of local disaster management training.  Council Members discussed the past Emergency
Response Committee and agreed with filling the openings soon with general discussion of who
might be able to serve.  Council Member Menicucci volunteered to fill one of the open positions.

Reported that the search for water rights will start in earnest next week.  Barkley noted a
scheduled telephone appointment with Holly Franz and that he had also recently spoken with
Brad Bean.

Reported visiting with one new potential business start-up which would be a significant
investment through the Revolving Loan Fund program.

Directed Council' s attention to the copy provided of the Park Use Request from the
Belgrade Chamber of Commerce to use Belgrade' s Lewis & Clark Park for the 2014 Fall

Festival on the dates of September 19- 20, 2014.

ACTION TAKEN

Council Member Koentopp moved to grant the request of Belgrade Chamber of
Commerce and approved their use of Lewis & Clark Park for the Fall Festival and BBQ on
September 19- 20, 2014.  Council Member Cooper seconded the motion.

All voted aye, motion passed unanimously.
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DISCUSSION AGENDA

CONSIDER Proposed Resolution 2014- 8 Budget Amendment for FY13- 14

Barkley explained this was a housekeeping resolution, aligning the actual budget with the
budget document. This Amendment simply aligned the actual spending with the projected
spending.  He noted the need for a chart of accounts to facilitate understanding of the reports
being presented.  Barkley indicated that a current chart of accounts would be provided to each
Council Member, along with more complete quarterly reporting on the Budget itself to show
ongoing performance.  Barkley indicated that the general fund unbudgeted reserve amount was
currently looking to be a better number by approximately$ 30 to $35 thousand.

Barkley indicated there would be 3 weeks before the next Council meeting and work is
planned for the new FY 14- 15 budget. Based on the first round of department requests and

assuming an average 1% increase in payroll, the number would have the City$ 225,461 upside
down.  Barkley indicated ongoing work by staff to bring the proposal into closer alignment with
expected revenues.  Barkley indicated he would be offering up at least 3 things to improve the
revenue side, and possibly more ideas.  He noted his desire to avoid our Council becoming
known for raising fees and taxes.  In relation to costs, Barkley indicated that Belgrade' s taxes
and fees are among the lowest in the State, as low as `/ 2 compared to others.  In order to provide
the level of services that the Council would like to provide, we must find sustainable ways to

fund and grow along with the needs.

Council Member Youngberg moved to approve Resolution 2014- 8 Budget Amendment,
adopting the transfer of appropriated funds among established expenditure accounts for FY 13-
14.  Council Member Menicucci seconded the motion.

All voted aye, motion carried unanimously.

CONSENT AGENDA

Warrants Payable for May 2014

Council Member Cooper moved to approve Warrants Payable for May 2014.  Council
Member Koentopp seconded the motion.

All voted aye, motion carried unanimously

FOR YOUR INFORMATION

Council Member Youngberg had nothing to report.

Council Member Menicucci reported on attending the meeting with the Fire Board
regarding adopting the 2012 Fire Code along with City Plan Jason Karp.  She indicated their
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desire to continue efforts to blend the City and County fire service.  She also reminded everyone
of the Wine Fest for the Library coming up in September.

Council Member Smith reported that the Gallatin Local Water Quality meeting would not
be held on July 3`

d
due to the 4`" of July Holiday.

Council Member Koentopp had nothing to report.

Council Member Cooper commented on older sidewalks where roots have pushed them

out of shape. He asked about the City' s liability in damaging tree roots when these are repaired.
Cooper indicated his desire to show Barkley some example areas and review ways to preserve
mature trees. This would require communication with the Public Works department on a case by
case basis.

Council discussed the upcoming meetings and possible conflicts with those assigned to
attend various meetings. The Clerk noted a correction that Council Member Criner should have

been listed as assigned to Fire Board Meetings for the Month of July.  If he was unable to attend,
Council Member Koentopp volunteered to attend in his place.

Council discussed the general design of the ID Cards and expressed they were pleased
with the sample.

ADJOURN

Council Member Menicucci moved to adjourn the meeting at 7: 28 pm.

f

Russell C. Nelson, Mayor

Susan Caldwell,

Administrative Secretary
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