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BELGRADE CITY COUNCIL

MEETING MINUTES I
COUNCIL CHAMBERS

August 1, 2016

7: 00 PM

Deputy Mayor Criner called the meeting to order.  Council Members in attendance were:  Brad
Cooper, Anne Koentopp, Jim Simon, Kristine Menicucci and Ken Smith. i

Others in attendance were:  City Attorney Richard Ramler, Police Chief E.J. Clark, Jr.,    

I

Sergeant Dustin Lensing, Detective Justin Sharp, Planning Director Jason Karp, Finance Director i
Diane Eagleson, Ed Roe and Carla Schmidt. 

I

ACTION: Council Member Cooper moved to excuse Mayor Nelson. Council Member

Smith seconded the motion. All voted aye, motion carried unanimously.    

PUBLIC FORUM

Deputy Mayor Criner called 3 times for public comment.  There being none, the public forum
was closed.      

REPORTS

Citv Attornev' s Report—the City Attorney had nothing to report.       

Police Chiefs Report

Police Chief EJ Clark presented several statistics related to the operation of the Belgrade Police

Department including the number of calls for service, number of citations issued, case types and the
large increase in felony cases involving crimes against children. Computer facilitated crimes have also
greatly increased. Officers Lensing and Sharp also reviewed the extensive steps required to investigate
and document the various crimes coming through the Belgrade Police Deparhnent. They reviewed the
demands of current reporting and how it can be handled by technology, including body cameras, car
videos, records management and mobile data terminals in cars.

Chief Clark noted several challenges, including lack of staffing, when it comes to covering IIevery shift with at least 2 officers, covering sick leave and vacations, and the increase in serious
crimes, the increased demand on the Community Services Officer as well as Clark' s desire to see the
School Resource Officer program revived. Clark also noted that the 2007 Public Safety Mill Levy had
a 10 year term and would be ending soon. This mill levy funds 3 sworn officers and 1 new police car
each year, along with funding for the Montana Police Officers Retirement costs and some additional
operation costs.

Council inquired about the number of police cars being used. Chief Clark responded that they
have 7 marked patrol cars in service at this time, noting that sometimes there are 4 to 5 officers on
staff. When asked about the police cars in the City storage yard, Clark said there were 5 in the storage
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yard, 2 of which are scheduled to be sold at auction. The others were used for backup and/ or training.
Clark noted that a police car must be prepared for auction including removal of the original
key/ignition system.  This is quite an expense and has caused some debate because an older vehicle
may not be worth more than the cost of re-keying the ignition.

General discussion followed regarding the option of donating the cars to people who need them
instead of letting them sit idle. Clark confirmed it is about $400 each car to change the ignition out.
Council wanted to let people know we are using our vehicles and not just parking them.

Council asked about stricter DUI laws as we are still see multiple DUI' s and the person is still

on the street and driving.  Clark confirmed efforts in training and grants to help officers to recognize
DUI from drugs andJor alcohol.  Council asked about Chief Clark' s estimate ofhow the paperwork has

been increased.  Clark noted the paperwork has probably doubled from 2007 to 2015. One DUI now
takes about 8 hours to finish in addition to downloading the media.  Clark confirmed that we have been
using body cams for about 5 years and the officers prefer to use them all the time.

Council thanked the Police Officers for their ongoing efforts.

Citv Manager' s Reuort

City Manager Barkley reported that the next council meeting may be held at the Belgrade
Community Library due to the upcoming remodel of the Court offices within City Hall.

Barkley reported that he has been asked to fill in on the weekly radio program in place of the
Mayor the next 2 weeks. Barkley noted his plan to talk about Accessory Dwelling Units, the Police
mill levy and Shakespeare in the Parks.

Barkley reminded the council that the Center for Community Design would be presenting their
final recommendations for the Library expansion tomorrow night from 6 to 8pm at the Library.
Barkley also reported 2 new people coming on as Library staff.  Rachelle McLain was being hired as a
part time Circulation Clerk/Library Sub. Another person was coming on through the Experience
Works program which is a federal grant program providing 100% paid wages for up to one year at 20
hours per week.

Barkley reported that Gallatin County is putting on a training program for Board Members on
September 22°

d.  
Registration will be open until Sept

8t1i.

Barkley reported that various City board openings will be advertised in Belgrade News for the
next two weeks.

Barkley reported that the data for our tax valuations had just been received from the County.
Belgrade' s tax levy numbers appeared to increase about 5% from last year.  Barkley noted he expected
a better increase next year with property reappraisals.

DISCUSSION AGENDA
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Consider Proaosed Ordinance 2016-6 re arding Accessorv Dwelling Units (ADU), first readin
and set date for PubLc Hearin

Planning Director Karp reviewed the proposed Ordinance and the Planning Board' s
recommendation. He recommended that the Council look into information available on this type of
option and how it might work in our neighborhoods. The Planning Board had unanimously
recommended approval and suggested setting the public hearing for Tuesday, September 6'.

Karp confirmed that, ifADU' s are allowed, each project would require approval of a
Conditional Use Permit( CUP) including public hearing and be subject to conditions with a review on a
case by case basis.  Stand alone units would not be separately owned.  Covenants may also prohibit
such dwelling units.  Only one unit would be allowed per lot and must meet building codes.
Occupancy limits were not stated, because of the difficulty of enforcing.  CUP' s are revocable by City
Council if there is a gross violation or concern. There is also off street parking requirements. General
discussion followed regarding urban densities and affordable housing options.

Deputy Mayor Criner called for public comment. There was none.

ACTION:  Council Member Menicucci moved to approve Ordinance 2016-6 upon first
reading, to allow Accessory Dwelling Units as a permitted conditional use in single-family
districts within the City of Belgrade zoning jurisdiction, and set date for Public Hearing on
September 6, 2016. Council Member Smith seconded the motion.
Council Members voting aye:  Smith, Menicucci, Koentopp, Simon
Council Members voting no: Cooper
Motion carried 4 to 1

Consider East Bel rade Interchange and Belgrade Urban Area Functional Classification Review
and Svstem Modification areaared bv Montana Deaartment of Transaortation (MDTI

City Manager Barkley noted this was almost the exact same thing that Council had approved
almost a year ago when the City requested a change to North Broadway' s classification. Barkley
explained that segrnents marked in yellow were being added to the State, segments marked in purple
are being taken out of the state system. This is their final version, and this has been reviewed by the
Public Works Director which verified these are the changes Belgrade asked for in the first place.
Council was being asked to authorize the City Manager to sign the maps of the proposed system and
endorse the recommended changes.

General discussion followed regarding coordination with the county on maintaining and
plowing streets. Barkley felt it was going pretty well overall, and that communication has improved.

Deputy Mayor Criner called for public comment.  There was none.

ACTION:  Council Member Koentopp moved to approve the classification review and
system modification as stated by Montana Department of Transportation, and to authorize the
Deputy Mayor and City Manager to sign the maps representing the changes as stated. Council
Member Menicucci seconded the motion. All voted aye, motion carried unanimously.
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Consider aresentation of Preliminarv Budget for Fiscal Year ending June 2017 and set date for
public hearing

City Manager Barkley advised that each Council member would receive an organized budget
binder at the August

15t1i

council meeting. He stated that the information provided at this meeting was
a dra$ based on estimates in revenues. Adjustments will be needed in the meantime. Barkley noted
that salaries need to be addressed. We need to make a commitment to pay fair wages in the current
market.  General government clerical administrative staffpositions are a challenge to fill in the current

labor market and the perception in our area.  Police officer pay was also specifically discussed
regarding equity within our particular labor market. Barkley stated that our Public Works pay is fairly
competitive and the Library seems to have adequate flexibility in setting their salaries.

Barkley expected the next round ofproperty t appraisals should represent a decent increase.

Ideally the election to renew the Public Safety Mill Levy should be considered for when no other item
is running. No increase is likely to be recommended, just a continuation of the same mill levy. The
new budget will allow for replacement ofmajor IT components to bring this area up to date. We need
to designate a specific vendor to provide our IT support, in addition to the current services provided by
Officer Justin Sharp. Barkley noted no plans for any new positions, just compensation adjustments.
Barkley discussed planned Capital purchases as well.  Regarding the cab & chassis noted on the list, it

is a replacement for the 1 ton ford that had engine failure. Plans include a refit with a plow and sander. 

Council inquired about playground equipment updates. Barkley confirmed parts are being
ordered. Tennis court improvements have not been included in this budget and will probably be
brought up next year.  Barkley noted that Council could see fit to make an adjustment mid-year if
desired. Barkley noted efforts to get the Park Board up and running again to help plan the use of
earmarked funds.

Council inquired about fund# 3578 and the amount shown as ending cash of$7.00 and this did
not appear to balance. Barkley noted this was not correct, but would be adjusted in the reports to be
provided on August 15'. Barkley reiterated that the City' s financial status is improved and going in
the right direction.

ACTION:  Council Member Menicucci moved to approve consideration of the

Preliminary Budget on August
15t" 

and to set the date for public hearing on September 6, 2016.
Council Member Smith seconded the motion. All voted aye, motion carried unanimously.

General discussion followed regarding the revised plan for the skate park with a drawing
provided to each council member. Barkley noted the foot print is the same.  Equipment has been
brought in and staging has started at the site.

CONSENT AGENDA

Warrants Pavable for June 2016
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ACTION: Council Member Cooper moved to approve Warrants Payable for June 2016.
Council Member Simon seconded the motion. All voted aye, motion carried unanimously.
Pavroll for Julv 2016

ACTION:  Council Member Smith moved to approve Payroll for July 2016. Council
Member Menicucci seconded the motion. All voted aye, motion carried unanimously.
FOR YOUR INFORMATION

Council Member Smith reported that he attended the Belgrade Music Off Main last Saturday
evening.  He inquired if there might be a better venue for this event since it is in an area surrounded by
dumpsters. Barkley suggested that the location requirement might be related to proximity to the liquor
license holder.

Council Member Criner had nothing to report.    I

Council Member Menicucci reported that the library received a$ 15, 000 grant through the
Gilhousen Family Foundation. They were unsure if this funding would continue when Mr. Gilhausen
passed away earlier this year.      

Council Member Simon had nothing to report.

Council Member Koentopp had nothing to report.

Council Member Cooper had nothing to report.

ADJOURN

Council Member Menicucci moved to adjourn the meeting at 9: 02 p.m.

t. C..( i'  

Russell C. Nelson, Mayor
Attest:  

Susan Caldwell, City Clerk
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