
BELGRADE CITY COUNCIL

MEETING MINUTES

COUNCIL CHAMBERS

August 15, 2016

7: 00 PM

Mayor Nelson called the meeting to order.  Council Members in attendance were:  Brad
Cooper, Anne Koentopp, Jim Simon, Kristine Menicucci and Ken Smith.

Others in attendance were:  City Manager Ted Barkley, City Attorney Richard Ramler,
Planning Director Jason Karp, Finance Director Diane Eagleson, Ed Roe, Michael Tucker, Crystal
DeBell, Jason Leep and Jay Williamson.

ACTION: Council Member Menicucci moved to excuse Council Member Criner. Council
Member Simon seconded the motion. All voted aye, motion carried unanimously.

APPROVE MINUTES OF THE July 18 and Aug 1, 2016 Council Meetings

ACTION:  Council Member Menicucci moved to approve the Council meeting minutes
for July

18t" 

and August
lst,

2016. Council Member Smith seconded the motion. All voted aye,   
motioned carried unanimously.

I

PUBLIC FORUM

II
Mayor Nelson called 3 times for public comment. There being none, the public forum was i

closed.    

REPORTS

Mavor' s Renort—The Mayor had nothing to report I

City Attornev' s Renort— the City Attorney had nothing to report i

I
Citv Manaser' s Reuort

City Manager Barkley reported that it has been a busy summer.  General discussion followed

regarding weed conditions in Belgrade. Barkley referred to the concerns brought up by Deb j
Youngberg with the Chamber of Commerce and acknowledged that the weed problem is significant.    j
Barkley discussed the contributing factors including a lack of staffing and resources to properly control
the weeds throughout the city and along various state routes within city limits.  Filling the seasonal
maintenance positions has also been a challenge.  Barkley noted that statistically for a city our size, the
Public Works staffing numbers would usually include from 14 to 22 staffmembers.  Belgrade
currently employs only 7 full time staff to care for water, sewer, parks and streets.  Barkley noted his
intent propose an increase in Street Maintenance fees in the next budget year to help with costs related
to snow removal and weed control.  He expected that the water, sewer and transportation studies

underway would also include recommendations for improved staffing levels.

Council asked why Belgrade can' t staff at the proper level.  Barkley noted the other towns &
cities' utility rates are higher and their street maintenance rates are about 3 times higher.  We' ve saved
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rate payer money, which is good for the citizens, but it has caused a shortage in revenue for staffing.
Reporting and regulations has become quite time consuming for our water/sewer systems.  Again,
Barkley noted that several factors were involved in causing the shortage of staff.  In the list of
priorities, and due to the lack of staff, weeds have fallen near the bottom of the list. Barkley noted that
the Community Services Officer( CSO) has now begun to work the field again, issuing notices which
include time frames for compliance, but by the time the 30 days notice has passed, the season will be
over. Many of the properties receiving weed notices are chronic offenders from year to year.       i

General discussion followed regarding the current weed ordinance and Council brought up their
concerns that this was a problem because it can' t be enforced very effectively. The City may cut the
weeds, however, the staffing shortage prevents us from taking action. Barkley noted that the
Ordinance could be redrafted, but resources will continue to be an issue.  It was noted that Montana I

Rail Link has already gone through with their trimmer, which was probably too early, and now the
weeds and grass have grown tall again.

Barkley suggested one option ofhiring a firm or a few individuals for a 3- 4 day concentrated
and targeted effort to clean up the areas in need of attention. He suggested paying about $20 per hour
for the labor.

The Council members agreed this should be addressed and authorized City Manager

Barkley to act on this project at his discretion since the Council was not scheduled to meet again
until September

6th.

Barkley reported on the Redd Property located on Missoula Street. The structures and
foundations had now been removed and the lot was clear.  Steps were being taken to file a lien for

31, 500 on the taxes for this property, including recovery of up to 25% in overhead costs. Dates for

filing are being determined, and may be filed as soon as the City pays the demolition bill.  Several
parties have shown interest in purchasing the property.

Barkley reported sitting in on the Chris Griffin radio program in place of the Mayor while he
was on vacation. He felt it was a good way to communicate with the public and had taken the
opportunity to discuss the upcoming Accessory Dwelling Unit ordinance.

DISCUSSION AGENDA

Consider Proposed Animal Control Ordinance 2016-7 regarding Recodification of Ordinance
2016-3 as Chapter 6 of Title 4 of the Belgrade Citv Code, First Reading and set date for Public
Hearing

City Attorney Ramler noted there was no substantive change in the substance of the ordinance,
this was just a change in the assigned section numbers. The Full Court system would not allow use of

the originally assigned section numbers. This was an administrative problem that was brought to light
and the most reasonable way to fix the problem was to change Chapter 1 to Chapter 6. Ramler noted
that amending an ordinance requires approval of another ordinance.

General discussion followed regarding quarantine rules and requiring an animal be kept at a
facility during the required time frame. Ramler said he would check with the officer to see what the
circumstances were on the situation in question.  Passing this ordinance would fix the administrative
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issues with the court computer system. Other amendments could be made later as well if council
wished to do sa

Mayor Nelson called for public comment. There was none.

ACTION:  Council Member Koentopp moved to approve Ordinance 2016- 7 upon first
reading, to recodify the Animal Control Ordinance as Chapter 6 of Title 4 of the Belgrade City
Code, and set date for Public Hearing on September 6, 2016. Council Member Cooper seconded
the motion. All voted aye, motion carried unanimously.    li

Consider Request to Amend a Fire Protection Covenant in Meadowlark Ranch Phase 2

Planning Director Karp summarized the request. With adequate fire flows and designating the j
building codes involved, the Planning Board recommended approval of this request, allowing
modifications in Phase 2 to remove the fire retardant application as previously required. The Fire
Chief and Fire Marshall had made recommendations and reviewed this request as well.  Since this plat

i

has already been approved, it can only be amended with mutual consent between the council and the
applicant. General discussion followed regarding required set-backs and separation between
structures. Karp noted this was a Planned Unit Development( PUD) with odd shaped lots, each subject
to inspection.

Applicant Jason Leep, representing Meadowlark Ranch, requested the Council' s approval to
allow the amendment.  General discussion followed regarding the plat showing the proximity of the
various house plans. The conditions were set before the actual fire flows were tested.  Concrete patios

may be closer to the line. General discussion followed about additional requirements for houses closer
to the line and requiring fire retardant to be sprayed on the materials, and what is disclosed to the
potential buyer.  Leep said there was no special disclosure, just a statement that building codes are
being met. Notice would be given upon submittal of plans, and it would also be noted in covenants.

Mayor Nelson called for public comment. There was none.

ACTION:  Council Member Cooper moved to approve the amendment to Covenant No. 7

as requested, not requiring fire retardant materials in houses that meet the separation
requirements, finding that the provision complies with the requirements of the International
Residential Code as adopted by the City of Belgrade. Council Member Smith seconded the
motion. All voted aye, motion carried unanimously.

Consider Preliminarv BudSet for Fiscal Year 2016-2017

City Manager Barkley referred to the Budget binder and explained that the Revenue
information was printed on yellow sheets and Expenditure information was printed on green sheets.

Funds were in numerical order as shown on the summary sheet in the front of the binder. Barkley
noted how the Payroll is split out between the funds and that a printed listing showing the full cost by
policy area will be provided before the budget hearing on Sept 6'.  Barkley noted the valuation went

up to $ 10, 130 per mill according to the certified taxable valuation sheets. This proposed budget allows
us to maintain 26% reserve despite the low mill value. There was some growth this year and more

growth is expected next year, along with expected increase in revenue due to re- appraisal. Reserves
are not being used to balance this budget.
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Plans include a 2% overall increase for employee compensation, with some specific

adjustments needed to compete in our current employment market. Regarding staffing levels, the
Police Chief had asked for 3 more officers and an IT person, but there is no funding for it at this time.
General discussion followed about the staffing needs within the Public Works area as well. Having a
completed water/sewer study will help clarify the staffing needs and required training for the type of
water/sewer systems we will grow into. Barkley also referred to the top five priorities and goals
brought up at the last Council Retreat and assured the Council that these will be carried forward from
FY 15- 16 but will still take a few years to realize.

General discussion followed regarding use of impact fees for improvements to Cruiser Lane
and Jackrabbit Lane. Barkley confirmed that MDT had completed a traffic study and provided their
analysis along with recommendations to Town Pump. The Jackrabbit improvements plans are largely
dependent on Town Pump.  Barkley also noted ongoing efforts to get the Knife River pit ready for
market which would likely push the Jackrabbit project further out another year for Town Pump.
Council agreed that Town Pump needs to make a commitment to Belgrade.       I,

i

Regarding the Library budget, Barkley noted they plan on using some of their reserves to
maintain staff levels.

Regarding street maintenance and Gas T funds, Barkley noted these are being used more
consistently. Planned equipment purchases and upcoming projects were reviewed.  Barkley noted that
after Montana Rail Link completes repairs and moving of some wiring, also moving a fire hydrant, the
sidewalk project should be finished within 2 more weeks.

Barkley noted that the cost related to Fire services doesn' t affect the budget because our
agreement is based on the mill levy. He referred to a local wildfire that had started earlier this
afternoon. The Central Valley Fire District was already on a call, so it took lh hour to get to the
wildfire, demonstrating the need for a second engine company.  General discussion followed regarding
a plan to address this need. Because of where the calls originate, they would probably locate it near
the same area. For the short term, the current interlocal agreement is working fine.  In the long term
sense, other arrangements may be needed to increase stability. Long term contracts have not been
discussed yet, but it was encouraged to bring up in the committee setting. The Volunteer component
has changed immensely as well as the training resources.

Regarding the Planning Deparhnent, Barkley noted that the newly added permit technician was
working out very well, with great potential.

General discussion followed regarding the Revolving Loan Fund.  Barkley noted plans to
contract with Northern Rocky Mountain Economic Development( NRMEDD) for administration and
marketing services and actively looking for partners so these funds can be active.  CTEP funds would
be used on the sidewalk projects currently under construction.

Replacement of several fleet vehicles in Public Works is planned.  Capital expenses would

include Heating/Air Conditioning improvements in the City Hall and a review of the systems in the
City shops and the Library as these are the original systems from the date of construction.  Substantial

improvements were planned for IT systems including data storage, maintenance contracts and
increased security and backup systems.   The Court Deparhnent remodel was also discussed.
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Barkley thanked Diane Eagleson, Kris Norby and Sue Caldwell for helping to put the budget
together.

Council discussed consideration of a pay adjustment for City Manager Barkley. Barkley
acknowledged that he expected the same general pay increase percentage as other city employees
would receive upon approval of this budget.  In addition, he proposed that the Council consider
increasing the amount that Barkley was currently receiving as deferred compensation toward his
retirement fund if they were so inclined.

Mayor Nelson called for public comment on the Preliminary Budget as presented. There was
none.

ACTION:  Council Member Cooper moved to accept the Preliminary Budget as

presented noting that the date for public hearing has already been set for September 6, 2016.
Council Member Smith seconded the motion. All voted aye, motion carried unanimously.

Consider Permissive Medical Lew and set date for Public Hearing

Barkley explained this was a small levy to help offset the cost of inedical benefit premiums for
city employees.

ACTION:  Council Member Menicucci moved to approve the Permissive Medical Levy
and set date for public hearing on September 6, 2016. Council Member Simon seconded the
motion. All voted aye, motion carried unanimously.

Consider Revenue Increase from Propertv Taxes and set date for PubGc Hearing

Barkley noted this item also required public notice. There were 2 components including
revenue due to the value of new construction and the allowable adjustment due to inflation, set at one
half of CPI-U.

ACTION:  Council Member Koentopp moved to approve the Revenue Increase from
Property Taxes and set date for public hearing on September 6, 2016. Council Member Cooper
seconded the motion. All voted aye, motion carried unanimously.

Consider Lease Purchase of a New Jet Rodder

Barkley reviewed the operation and maintenance requirements for our Water and Sewer
systems. The existing jet rodder has rotted beyond repair, from the inside out.  It has already lasted
longer than a normal life cycle. Plans are to convert the chassis to include a dump bed and plow.
The replacement unit under consideration is manufactured by Vac-com which is the most used brand
of this equipment.  It has been budgeted for$ 410,000. This unit has about 200 hours and comes with a
full warranty, proposed price is approximately$ 390,000. We have to clean out our Sewer mains on an
annual basis for liability purposes, but it is useful for several other situations as well. The city will
own it at the end of 5 years.

Council inquired if there would be a provision for a" loaner unit" if our machine has to be

repaired. Barkley said he would confirm how this would be covered.
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ACTION:  Council Member Cooper moved to approve authorizing the City Manager to
sign the Request to Proceed and negotiate a lease purchase agreement for a Jet Rodder from

Vac-Con at a price of$394,733 with financing through Leasing 2, Inc. Council Member
Menicucci seconded the motion. All voted aye, motion carried unanimously.

FOR YOUR INFORMATION

Mayor Nelson inquired about progress on the skate park construction and noted that they had
achieved their funding goals. Barkley confirmed the construction was under way.

Council Member Cooper had nothing to report.

Council Member Koentopp noted the upcoming Frontage Road corridor study meeting and she
felt there were some potential issues that should be brought up.

Council Member Simon asked about status of the Park Board and City Manager Barkley said
he would check in again with Public Works Director Klotz.  Council Member Simon advised that he

had received inquiries about parks near him and the lack of restrooms. Portables are brought in for

specific events by different users, but the installation of permanent restrooms should be considered in
parks that are used on a constant basis.  Simon noted that the local Homeowner' s Association has

helped fund portions ofpast park improvements.  Perhaps there could be a match of funds to improve

the restroom situation. Some residents had also expressed their desire to see a climbing rock.  Simon

also noted that since the Redd property on Missoula has been cleared, weed control will need to be
considered.

Council Member Menicucci reported on her plans to attend the Corridor Study meeting.  She
also noted that tickets for the upcoming Wine Fest are available for purchase. Tickets will be sold at
Fall Festival for the event to be held on the 30' of September. There would be no complimentary
tickets issued this year. Desert Rose will be catering the event at the Holiday Inn Express in Belgrade.

Council Member Smith reported attending the Central Valley Fire Board meeting last week.
He noted that they reviewed the percentage and type of calls, include 56% being medical related. They
are talking about taking over the EMS down the road. He also reported that they will be breaking
ground on the new fire station off of Dry Creek within the month.

ADJOURN

Council Member Menicucci moved to adjourn the meeting at 9: 36 p.m.
7

Russell C. Nelson, Mayor

Attest:-

ti•-

Susan Caldwell, City Clerk
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